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e Structural defi
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Getting peor |
understand numbers |

Success is transient

N |

Do not just plan for succes:

Achieve on and off the pitch .
Plan off-field success more than on-fi

— However on-pitch success is usually in
achieve the off-pitch success S
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* Problem:

— Higher wages com :1 o (
— Only one team will win\t.

— Get a loan — buy success — go bu
— Short term incentive to overSe d

— Fans are impatient: now — now — now

— Board can think that way too — it can ‘b‘ej |
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— Monitor them abselyu ‘
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* Focus on cas \
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— Usually a cash flo |
* Budget balances over c
is more important than a
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— Commentary, not |

* This ideal strategy
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— never rely @
— KPlIs

Scope for taking economic ri:
long term income

Keep risk at the correct level W
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Sell or lose p \

Have a cash flow for

If there is money to s
plan, the money WI||
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important, i.
money into areas
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— be very careful to have
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Long term pIannmg cah he
European qualification

Player sales
— Within Ireland
— Overseas
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Financial gai \
Risk of not winning gz
Fans were enrage

— 24,000 dropped to 9 000 "

Malmo won the league i in ar
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* Regul

— Cash flow
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— Forecast
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— Comprehensive overvie

— Where we are versus 0
o N

e Beware of increase in costs
* Keep strict control on who is sp

— Purchase order control



Member's re

If a surplus is repo 1l |
media coverage get:

If a shortfall is recordeé
having to sell in order to surviv

Transparency in moderation



— Gate receip

[

— Sponsors

* Plan to deal with t h
— European mco’r’ﬁe ‘\
— Prize money 4]

— Player transfer fees
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* Infrastructur

— Reduced co ,.
— Improved gates h
* Youth development \,k

— Less accommodation costs

— Potential for inco

— Less wages initially
— Potential transfer fees

— Home fan loyalty
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* Incr » ple

— Improve res
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— Better league positic
— Higher gates .
— Merchandise sales \i
o N
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— European qualification
— Prize money N
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* Have an exit plan L

— Watch for the signs to activate plan " "'_.
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More bonuse¢
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Higher profile ple
Loans

Predicted losses |
‘=
Planning for lower league fin

Lack of clarity on numbers
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Accountant c
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Plan for temporary incon

Develop Key Pe
Purchase order co

Ty

Risk, but have a plan B
— Watch for the warning signs

— Trigger plan B before alarm bells go off



